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This is in reference to Matthew Zeller's December 5 email that forwarded a work plan from
the New Jersey Department of Transportation (NJDOT) for job order contracting under
Special Experimental Project No. 14. NJDOT plans to use job order contracting to
implement bridge preservation and preventive maintenance activities. This will provide
greater flexibility in the programming and implementation of various bridge preventive
maintenance needs.

Please ensure that the NJDOT provides an annual evaluation that addresses the schedule and
cost efficiencies associated with this delivery method. Specifically, the evaluations should
provide for a comparison of the cost, quality and schedule aspects for this delivery method in
comparison with the traditional means of delivering preventive maintenance work.

Subject to the above comment, the JDOT s work plan is satisfactory and you may consider
this project approved for evaluation under SEP-14. Thank you for the opportunity to review
and comment on this SEP- 14 request. Should you have any questions, please contact Gerald
Yakowenko at (202) 366-1562.





