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Transportation Performance Management
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MAP-21 Background-Performance Requjrements

— National Goals

— Measures

1. Nation2"™
Goals

— Targets
6. 'tnundtahilityr _
Tra|'il|sI|I:ta|r\°.m::|.|r

5.Reports

— Plans
— Report

— AccountaRility and Transparency

(L
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9 Inter-related Rules

* Highway Safety Programs (NHTSA b
(FHWA)
HWA-FTA)

" Highway Safety Improvement
" Metro and Statewide Plan
= Safety Performance

(FHWA)
" |nfrastructure Perf& e Measures (FHWA)

= System Performﬂ asures (FHWA)
" Highway A agement (FHWA)
" Transit AssetWlanagement (FTA)

" Transit Safety Plan (FTA)

US. Department of Transportation
Federal Highway Administration
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FTA Advance Notice of Proposed Rule Making

R

e Transit Asset Management system (TAM

* Transit Safety

Definition of state of good repair (SGR)

<

Implementation of TAM pIansﬁ r iWts
St

Establish SGR performance measures

Target setting by recipie INgorporated into planning process

Safety performanag@crit or all modes

Vehicle saf ce standards

or
Public transp ion'safety certificate training program

Public transpof@@tion safety plans

US. Department of Transportation 7
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Measure Groupings

PROGRAM

STATUSI
Q4 CY2013

STATUSII
Q1 CY2014

MEASURE CATEGORY

 Serious Injuries per V
+ Fatalities per VMT
*  Number of¢peri
* Number of F

ge C@ndition on NHS

STATUSIII
Q1 CY2014

affic Congestion

OMproad mobile source emissions
reight Movement

* Performance of Interstate System

» Performance of Non-Interstate NHS

Q
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Coordinating Implementation — 9 Rulemakings

gram Rules
Plan Requirements

N\ [
Measure Rules Planning Rule
Define Measure * Performance-b
* Data Elements Planning Proce
e Data Source . Tar et? i .
 Interstate Pavement c fr . e& Integrating
Serefier 5 Performance
. er ance " :
o Target Setting Transition Period
epor
Q)

Special Rules

Requirements

| o P Discussion
e Define Significant " :
Progress Transition Period

e State Performance
Reporting

e Establish Timin
\ g

e
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USDOT Implementation of MAP-21 Performance Provisions:

Nine Interrelated Rules

Planning

Metropolitan and Statewide Planning Rule

+ Establish a performance-based planning process

. dipation jn the selection of t
Ritang Sanning S prograering i paflorhance

at metropolitan and state level.

targefs.

Highway Safety

Safety Performance Measure Rule

+ Propose and define fatalities and serious injuries

+ Discuss the implementation of MAP-21

measures, along with ta‘r:?et establishmen
progress assessment and reporting requirements.

performance requirements.

Highway Safety Improvement Program
(HSIP) Rule

+ Integration of performance measures, targets, and

+ Strategic Highway Safety Plan updates.

repdrting requirements into the HSIP.

Highway Safety Program Grants Rule *

+ State target establishment and reporti

+ Highway safety plan contenll, reporting

requirements.

requirements, and approval.
* Interim Final Rule i

Highway Conditions

Pavement and Bridge Performance Measure
Rule

+ Propose and define

Anticipated Coordinated
Performance Measure

ement a

measures, along with mi
targetgstabllsrt?mem,

R, Effective Date
Contents and
Asset Management Plan Rule mmanagement
Minimum
managem
Congestion/System Performance
System Performance Measure Rule tion of scope of CMAQ

qi:aen'lems, including congestion

SOUrCe emissions .

jze MAP-21 highway performance measure

D Indilcates the comment perfod
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5 ‘ : Transportation Performance Management

Implementation Schedule

2013 2014 2015 017 2018

Rulemaking

Reporting and Assessment

R
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TPM Initiatives

" Performance Monitoring

" Tralning @
. '\

= Reporting \

= Guidebooks Q

= Workshops @

= Pilot Pro
= Assessmen®and Evaluation Tools

Q

US. Department of Transportation
Federal Highway Administration
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TPM and MAP-21 Engagement Resources Events

Transportation
Performance Management

FHW.A = Transportation Performance Management

What is TPM?

/_3 >North Carolina
~ai NC Refining a

Performance

Management System

WSDOT's Effective
Communication of
Performance Drives
Results

HC Refining a Performance Management System Transportation Data

- Palooza

News and Events

NCDOT recognized they needed to refine their performance manage” ... g=ten dtherefore began a transformation
process. (.pdf, 0.6 mb)

A U

TPM and MAP-21 Engagem Resources

= What is TPM? Ak ng Sta older = Tools = FHWA Webinar Series: Asset
= Mational Goals 42423 = Moteworthy Practices mil?::rment Book Club
- MAP-21 Performance : emin%ta e - Presentations March 27, 2013, 2:00 PM EST

Reguirements Summary

= View all TPM Events

= Subscribe to email updates

= |mplementation Schedule
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Additional Resources

= MAP-21 Web Site

www.fhwa.dot.gov/map21 @
* Transportation PerformancM nt Web Site
www.fhwa.dot.gov/tpm \

= Performance Measure aling Direct Contact to FHWA
PerformanceMeasures malnf@dot.gov

anning and Programming
/planning/performance based planning/

= Performanc
http://www.fh

Q

US. Department of Transportation
Federal Highway Administration
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Noteworthy Practices in Performance-based Planning and
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Transportation Performance Mana ent (TPM)

TPM PbPP Regional Work

(Raleigh and P
Michael Nesbitt ¢ A
Federal Highway A@
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Agenda

= Dayl
= Workshop objectives

= Performance-based planning and programming ( ﬁ ‘
Management

= Panel of peers
= Facilitated Group Discussion

L 2
= Key themes & instructions for bgea \
=  Breakout Sessions
= Report from Breakout Session

= Day 2 (Half Day)
= MAP-21 Perform

— Performance M
= Facilitated Group
= Breakout Sessions
=  Workshop Wrap up

d Performance

ion Requirements
uirements, Target Setting, Reporting

Q

US. Department of Transportation
Federal Highway Administration
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Highlights from Workshops

= Coordination, Collaboration, and Capacity B
— Participants stated that while channels g reiasflion among DOTS
and MPOs were well established, coordi @ ithin an agency’s
institutional structure was siloed.
— Implementation training shoui@ beaggilGked to meet the needs of both
large and small MPOs.

= Reporting Q
— Everyone is doing som@ eporting
t

— Link transportatio& eyl of broader objectives
= Target Setting

— It was import3iit to document assumptions.

— Some agencies@escribed struggling with assessing their performance
management programs.

R
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Highlights from Workshops (continueg

* Trade-offs & making funding/ investment decisiong

— Most agencies focusing on looking for opportunities @ ce project benefits
relative to other system performance areas
sis for pavement and

— Participants expressed it is easier to do tra
bridge projects because data is moc rekiabl

aintenance and increasing capacity,
it aIIy driven

— When it comes to projects that f
the trade-off analysis become

= Data Collection

— In some cases, the da
another agenc

needs for planning is owned and collected by

— Participants als essed concerns about variability in data collection
methodologies a@@oss states

— Participants were anxious about any requirements to change their data
collection methods.

R
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How is this information being use

— Developing Collaboration Toolkit

— Developing content and su j@atter specific
trainings IS

— |dentifying resourge lp with trade-off

analysis

— State specific{@ops on PbPP and TPM

R
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Transportation Performance Mana
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What is the TPM Community of Prgctice?

= Virtual workspace for collaboration ivities

related to performance mana
= “Open” community for wa%n S
Why the TPM Comm

= Promotion of b

ity ®f Practice?

ices

" |nsight into g questions and issues

Perform. Management CoP Collaborative Workshops TPM Round Table Register Help/FAQ  Contact Us

-
e ibraries J o .
SSSSSSSSSSSSSSSSS Office of Transportation Performance Management

US. Depariment of Transportation ‘ 21
Federal Highway Administration
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&

How to Access the TPM Community of Practice?

= Community of Practice (CoP) now a % ble:
http://www.fhwa.dot.gov/tpm

\ 4
= Registration required via ‘Iﬁ rtationResearch.gov

in order to contribut
https://www.trans

dot/fhwa/SiteP(

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

nresearch.gov/
ister.aspx

Collaborative A
Workshops o) ]
[TPM Round Table - /
e Libraries /
eeeeeeeeeeeeeeee Office of Transportation Performance Management
US. Department of Transportation 22

Federal Highway Administration
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https://www.transportationresearch.gov/dot/fhwa/SitePages/register.aspx
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Transportation Performance Management

e Performance Management CoP

Performance Management CoP Collaborative Workshops TPM Round Table Register Help/FAQ Contact Us

Lists i
Summary Links
Collaborative
Workshops y
|~ |

TPM Round Table

Search this site... yel

wa.dot.gov/tpm/events.cfm

Libraries . .
Shared Documents Ofﬂce Of Transpodalion Performance Management ww.fhwa.dot.gov/tpm/resources
Data Palooza 2013
Resources
B intro https:/fwww.transportationresearch.gov/dot/fhwa/pmc/Lists/Announcements/Allltems.aspx

Discussions

Welcome to Performance Management Community of Practice TPM and MAP- https://www.fhwa.dot.gov/tpm/about/

The purpose of this external collaboration po 21 e

su ppOF‘t FHWA's effort to impFOVe communic -21 https:/fwww.fhwa.dot.gov/tpm/about/summary.cfm
ormance

[3) All Site Content collaboration among its TPM stakeholders. Fee
explore the document libraries and discussion fo
upload documents and participate in the dis i

Requirements
Summary £ New

MAP-21: Putting https:/fwww.fhwa.dot.gov/tpm/about/action.pdf

forum, you must register here. performance
If you have any questions or comments nto Action
contact michael.nesbitt@dot.gov.
Announcements
1 @ Tite Modified

There are no ftems to show in this view of the "Announcements” list.

Discussion Forum

[ Subject Created By Replies Last Updated
Technical Assistance Michael Kay 4] 9/25/2013 9:05 AM
Noteworthy Practices Michael Kay [u] 9/25/2013 9:02 AM
General Discussion Michael Kay 4] 9/24/2013 1:19 PM

R
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Browse and share lin! -

e Performance Management CoP

Lists

Collaborative
Workshops

TPM Round Table

Libraries

Shared Documen

Data Palooza 2013
Resources

Intro
Discussions

‘3_-] All Site Content

, you must register here.

Performance Management CoP Collaborative Workshops TPM Round Table Register

Office of Transportation Performance Management

Welcome to Performance Management Community of Practice
The purpose of this external collaboration po
support FHWA's effort to improve communic

explore the document libraries and discussion fo
pload documents and participate in the dis i

QU have any questions or comments ;

Help/FAQ  Contact Us Search this site... yel

Summary Links

g Title

wa.dot.gov/tpm/events.cfm

ww.fhwa.dot.gov/tpm/resources

https:/fwww.transportationresearch.gov/dot/fhwa/pmc/Lists/Announcements/Allltems.aspx

TPM and MAP-
£ NEw

https:/fwww.fhwa.dot.gov/tpm/about/

-21 https:/fwww.fhwa.dot.gov/tpm/about/summary.cfm

Requirements
Summary & Hew

MAP-21: Putting https:/fwww.fhwa.dot.gov/tpm/about/action.pdf

Performance
put this sitg Ir}E:gﬁctlon
Announcements
@ Title Modified

There are no ftems to show in this view of the "Announcements” list.

Discussion Forum
Subject Created By Replies Last Updated

Technical Assistance Michael Kay 4] 9/25/2013 9:05 AM

M a ke a n n 0 u ' q'e m e n S Noteworthy Practices Michael Kay [u] 9/25/2013 9:02 AM

R

US. Department of Transportation
Federal Highway Administration

General Discussion Michael Kay 4] 9/24/2013 1:19 PM

Contribute to discussions
24
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Transportation Performance Management

Future Developments

= Calendar of events

" Posting of additional resourc @
eb&' S

" |ntegration with related &

(FHWA TPM, TRB ABL3 \
= Email alerts G}

" Enhanced user ttings

R

US. Department of Transportation 25
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Noteworthy Practices in Performance-based Planning and
Programming (PbPP) and

Transportation Performance Manag&ment (TPM)
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Chief Performance Management®
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Started before MAP-21, In 2007@

2
Mandated by Nevad@lature

15 Performance @s




Performance Management

Leg.._.ure

Customers S

NDOT
Performance-
Based Decision
| Making 3
[ETTE S stablish
Strategies and N ‘surable
Allocate ‘mance
Resources Measures

Establish
Analyze Resul Attainable
Targets

Collect and Develop Realistic
Monitor Data |88 Strategies

NDOT
Divisic Leadership




» Major Project Delivery

Revised 3 times to continuously imp@

» Reduce Congestion
Revised Twice

» Pavement Conditi ()
Revised Twice {

» Maintain Sta
e Revised Twice

ridges



O

» Quarterly on Major Projects @

» Annual Report . A
Progress, Milestones Q
Budget Q

Issues ?S




Work closely with Governor’s cabir@mbers

Established statewide pesfw measures

Integrated PMs keepl Ind Map-21



Beyond Map 21 -
15 Performance Measures

© 0N O AWONE

N =
o »ONEO

Reduce Work-Place Accidents
Provide Employee Training
Improve Employee Satisfaction

Streamline Agreement Execution Process
Improve Customer Outreach/Satisfaction
Reduce and Maintain Congestion @n t Lo System
Streamline Project Delivery: Bid Op&alng nstruction Completion
Maintain State Roadways
Maintain State Fleet
Maintain State Facilities
n

Emergency Management, gecuri
Reduce Fatal Crashes
Streamline Project D er e

Maintain Stat idges
Streamline Pe

d Continuity of Operations

dule And Estimate- Initiation To Bidding

ess




Targets Achieved

Performance Measure:
Fercentage Buildng Faclities Up To Code

Current

150 @se
Status: Over  ~Year




Targets Achieved

11. Emergency Management, S¢ cu. ‘ty, .10
Continuity of Operations

Performance Measure: iy P d 8646
L . T e 789 7857 - .
Perceritage of Emergency arget Yer L~
Management Plans lmplemented
60 4643 496

' a0 1~

e
20 7

- |

FY FY FY FY FY
2008 2009 2010 2011 2012




Targets Achieved -Safety

Performance Measure; i 3.1% Raduction of 5y~

Marber of fatalties on Nevada's | [Target J ol e
sireats and highways




Customers Focus Performance Management System

2

Customer Priority Of NDOT Maintenance Activities
(Statewide)

No Response/Other
Landscaping 7%

Maintaining Road
signs !

(o] erformance In Maintaining The Roadway
Surface (Statewide)




Highways

Performance Measure: .

Percentage of state maintained roadways receiying
Department’s pro-active pavement preser@io

al preServation in accordance with the

Annual Target:
Category 1:  10.0% $99 million
Category 2:  8.3%  $79 mill;
Category 3: §8.3%
Category 4:  6.7%

Ultit¥ate Target:

form annual rehabilitation as necessary to
maintain the existing condition of the roadway
network and perform rehabilitation necessary to
eliminate the accumulated backlog.

Category 5:  5.0%

million annually




For Decision-Makers and the Public




» Conduct and report BCs

e Help towards a Performance I\/Ianagen@s em
. A

* FHWA Support Q
Nat Coley and lyad A I
Helped refine Ben& Analysis policy

.I:

Provide trai




Business-Focus Process

O

Summary of Status ‘ District 3 HQ Summary

Total Permits Accepted: 434 264 124 0 822

Total Permits Processed more then 45 days: 28 12 0 0 40

Total Permits Processed less than or equal to 45 days: 31 160 57 0 528
Total Permits Processed: 339 172 57 0 568|.

Total Permits Processed with Re-Reviews: 30 17 0 0 47

Total Permits Processed through FHWA: 21 18 3 0 42

8.26% 6.98% 0.00% 0.00% 7.04%

91.74%|  93.02%| 100.00% 0.00% 92.96%




O

Tasked researchers to cogn next generation
performance measures \

Mostly operation{@;ance measures




Assessing other divisions to develo@mal
performance measures
Not be reported to the le @E/feds

Internal staff anc@ ent




Will be launching a new framewor&@system N
the next few months @
2

Meeting with our fedwp\tners In October to
streamline the proce)

?S




» Planning to coordinate with b

RTC SNV (LV)

RTC Reno @
Other MPOs ¢ A
Neighboring DOTs \

State Agencies QQ

%& Performance Measure in Map-

» No Specific
21




Alauddin Khan, PE, PTOE 6
Chief Performance Managemen @eer
akhan@state.dot.nv.us ¢ A
415-572-8081 -c

775-888-7192 -0 Q
&
?\
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Noteworthy Practices in Performance-based Planning and
Programming (PbPP) and

Transportation Performance Manag&ment (TPM)

Carl Miller
Community Planning Association®
of Southwest Idaho (COMPASS)
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Presentation _(_)utline
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COMPASS and the Treasure
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ITIES IN MOTION
HI_.-"" R ,..-._;—_,-ﬂ-vQ\

ANNUAL PERFORMANCE
MONITORING REPORT
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Balance Between Jobs Housing

Majmmﬁviykfie:lm
*Jobs Housing Balance T — i
- _._l—‘_—|_l—__,+mm;rm “: E;c.;w::t
A *Land Use Diversity i ot ,
" ~N ‘5 . . . s | 'Iu e
”ﬂii' =i - *Major Activity maEE ERNE
S | |

]
T Y -

M
]
o

o
T
-

‘!ilni'rw

i A




Transportation Performance Management

Choices in Housing

*Housing Prices

*Housing Affordability

a2 *Housing + Transporta% ility
*Transit Supportj

i

Housing Affordability

Areas of Single Famlly Homes by Income Level
2011 Housing Co6% per Year

,,,,,

TEEEE
A
A

%
15




Transportation Performance Management

Choices in Transportaty

*Peak Hour Travel Time

*Transit Revenue Minutes

*Park and Ride Map

*Vanpool Map

*Sidewalks a




Transportation Performance Management

Connectivity

*Household Connectivity

*Population Near Transit

*Employment Near’r N
*Social Servicg , N

U:‘lliu Network Analysis
2011

3 : Areas within a 15 min Walking Time
- of Grocery Stores, Schools, and Parks
B

i
|
i
I
i
i
§
i




Transportation Performance Management

Connectivity

e T !l

Walkable mighhmhmuJ

—— Mon-\Walkable Roads

3 e L el = T
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Preservation of Open 3gace

and Agricultural Lan

eArea of Impact and City Lim§

*Population Density @

2010 Population Density @ a0 Posuiein Cosar

. and Mean Center 200 Paputston Dency
*Open Space Dgens =
EE— =
*Employment DeRgity , ‘ g B =
1
) aur
| TN




Transportation Performance Management

- - Adopred CIM 20107 No
City of Garden City
Balance between Jobs and Choices in Housing Choices in Housing
Median Housing Price (000°s): Garden Cisy has not implemented or
Jobs to Housing Ratios: 2010: 173 2009 §160 adapted axy mew plans or ordinances
2010: 1.5 2009 1.4 thar foster chaoice: in housing nce
Homsing Affordahility: the adoption of the 2008 Develop-
New Jobs to New Housing Ratio: 2010: 39% 2008 54% ment Code. FHowever, Gazden City
2010 -1645 2009 530 offers a wide vasiety of housing
Transit Supporsve Housing: choices. The median esidential tax
Land Use Mix: 2010: 35.4% 2009 n/a a2zexied property mahe in Garden
City is §154 650 with one quarter of
2010 66% 2008 n/a the homes ralued berween $0-
$114,000 and one quaster of the
Major Activity Centers homes valned besween $262,900-
2010: M% 2009 n/a $1,334,900.
phoices in Transportation Preservation of Open Space &
2010: 242 minutes 2009 n/a Garder City continues to participate
o] Transit Revenne Mimmtes per Capita: in the Boise lead State Seoeet Tramait In Apeil of 2010 Garden Ciry
2010:42 2008: nfa planuing peoces: foz iz mpid manzit adopted a Maseer Farks Flan
Park & Ride spaces per Capita (1,000):
2010:0 2009: n/a
Wanpeols per Capita {l,m:
2010: 0.9 2008: n/a
Sidewalks per roadway mile:
2010: 54.2%  2009: nfa
Bikeways per roadway mile:
2010: 142% 2009 nfa
Connectvity
Household Connectivity: Opportunities
2010: 3.6% 2009 4% ‘Acres outside Area of Impact: ® Farticipated in the 3.2 mils preenbele
2010: 0 2009: 0O |  e==tencion from Fagle Soad to Gar- Drue to the constrint: of wansporation fonding
Housing near Transit Unincorporated Acres within den City limirs to Enk the greenbelt struemazes, Garden City is reliant on land use poli-
2010: 58.2% 2009 48% Area of from City of Eagle o Lucky Peak cies or park systems: to implement healihy transpoz-
2010: 685 2000: 653 * In conjunction with the City of Boise tation sobutdons within the City.
near Transic Popultion Densify- B ey commpleted the 364 Strect
) - pedestrian bridge o green-
2010:85.9% 2000 34% 2010; J_? 2000 3.2‘: ) Beltat the east ead of the city.
Agres of Open Space per Capita: : .
Social Services near Transic 2010:59.9 2009216 * Awmbmﬁ;:fpmhl%
2010: 81.2%  2009: 95% D 2 north 1o south side of the iver.
2010: 1.8 2009: 2.1 # Adopted Original Towm Cirealation
Route Direcmess Index: Mermork Plin identifring local street
2010 nfa 2009:n/a connectivity and a famre: map.
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Employment near Transit

Snapshot:
Toi::(ensethesmountofcommnhﬁwhousepublictmsit,buththehﬂusehold{adgin}mﬂem—
ployment site (destination) must be located nearhy a transit ronte. This indicator locks at the pec-
centage of jobs in 2 commmaity that are within 2 walkable distance of 2 transit station. This concept
also measnzes "smast growth” — the degree to which firms are located near public transportation.
nodes, thus reducing the need for car travel and increasing opportunaties for physical exercize. It
A also shows the responsiveness of a transpostation system to the needs of transit-dependent popula-

B Employment near Transit
10008

0%

Regional Employment near Transit: 25.6%

B85.9%

54.7%

Kuna
Meridian
Ada County (Total)

Garden City

near Transit

 This indicator measures the percentage
o ployment within a one quarter mile pede.
shed “of a transit rounte, based on network

AT
Data Source:

| |
| 284
Employment data: Idaho Department of Labor. l$ _ H
o03 2010

- f ‘Transit rontes: Walley Regional Transit. 200

Map: Page 115

gn Housing Prices |

was $133,787.

Median Housing Prices

Regional Median Housing Price:

£130,000
5173250 gycy 000 $149,900
5149,250
515,3::.101'5%%3.210 B0 000
I I 555,250
E E E_ % £
2z 5 % £3 £ 8 3 g 83
g %4 5E3§E£=‘§’s‘
s = £ £ = £ ge
£ = 3
3
Trend/ Chart
No trend i5 available as this year is the first for tracking median housing prices by nsing Intermountain Multiple

Listing Service sales data. Por previcus data MILS Bstings by MLS Area were used.

Data Definition:

For the Performance Monitoring Report, median housing prices reflect the multiple listing service
median sales price over the previons year.

Diata Source:
Intermountam multiple listing service.

Map: Page 104
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Performance Monitoring Report Performance

1.
2.
3.

nitoring Report 2.0

Measures but No Targets 1. Scenario
Changing Measures a. wgfirgets based on
vision
Not Directly Influencing 5 | Measures
Decisions '
: . ¢ Board Approved
Vaarious Audiences

b. ~Stakeholder Coordination and

Q\ Buy-in
3.

Before MAP-21

c. Qualitative Review of Results
Directly Influencing Decisions
a. Implementation Grant Proposal
b. Scorecard
4. Something for Everyone
1. Report
2. Dashboard
3. Scorecard
5. MAP-21 Compliance




Transportation Performance Management

1. Scenario Planning

2040 Scenarios Indicator C

2010

Local bobs Housing Ralance (Average of lobs Housing Ratios for o
Local Areas of impact)

The ratic of jobs and housing in 2 community, which helps reduce commuting

Composite Population [Population + lobs| in Downtown Major -
cti Centers s

Population in 2010 Major Activity Centers

yn’
The amount of pecple living in areas of large concentrations of jobs and housing. Major
Performance Monitoring Report.

Workshaop Invitees/Interests

Agriculture Leadership Team

Bankers/Lenders Local Emergency Management

Bike/Ped Adwocates Low Income Groups

Business Community Major Emplayers

Community Groups Military

Developers/Builders Minority Groups

Disabled Advocates Neighborheod /Homeowner

Ecenomic Development Associztions

Elder ly Advocates News Media

Ervironmental Inferests N.un-.memhercitieslh'ghwa\r
1 i districts

F?rth-based organizations o e

v e Other Elected Officicls

ad

Property

Health Interests
Real Estate Agents

Healthy/Local fosds

Housi i Pubilic at |
S -.plus entire COMPASS Board i
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®

2. Meaningful Measurement

1. Board Approved
2. Stakeholder Buy-in
3. Qualitative Review of R®

Transit Access to Transit

Which of these transit measures

are appropriate?

Select all that apply.

. Annual transit ridership

2. Annual transit passenger
miles

3. Passenger trips per vehicle
revenue hour

4. Passengerload
(ridership/capacity)
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3. Implementation Grant



Transportation Performance Management

A et by e e el B, Froght s ity manbd
L -

Woastical i o el mai, ol bt .l i plogr sl spasmaal snt b selstivaly
b S abomi, mrusks g st winme
Fesitteset: Warmty of bt oy birghls. v aie 1 bigh dmmscmss voim ie

I P

Fhoviamstal mir of Bl i, skl hormb el sasplirraen, apese st
el by i sty oot et s all mrrs menld L & sy

r_.___u...l_ il

ﬁuam@m,ﬁ.ﬂ,ﬁ-mmmw
b P pomt w2y s i i b beghemay.
Hemiepryan®  plegr®  Dhhec oo

andiralad ol Do idivmrm brpnlly asm woiders foo adiaie asd actuiby. Dosvgdete
PSR [P T

Fustrwos: Miran)- s bt g, iy i gl B b d
s s i i b s, sl vy il st
ot ranlp s smpettallnss sl ghd - i st s gl

rearalagsrmal s olial

Hosbggroze 4o loba:Bo-Bol  Oshas gagk

T st v absrpct b thue Frogheom. dewsmil i sl bited - e s, i bursig, i,

Mgbbonlon it e b sl b s o plared

e g Thivmedr s Lot wilh o
i, mbnabig casbe. ool seod creall asale dhagsping Ln exppct tha
edglbaand

Frthtcaic Panaga o burtabng s sasricas withi salling o s
pathomayc: b el ikl b

sy, by, il s Lo ifing il e el e sl
Bualaadd

Homiog i Jdwcnnd Othec ool



| " - Transportation Performance Management

3. Development Review Scorecard/Chegklist

Small Town

N

A center for mostly employment-related bu . Smaller and rural towns with opportunities for sustainable growth while maintaining

typically be prioritized in these areas. a small-town feel. Primarily residential but with local servcies and mostly reliant on

Features: Light industrial/manufacturing aligne the urban area for employment and regional amenities.

efficient buildings; perimeter office buildings se Bise buffers to nearby Features: Main street businesses serve local needs; opportunties for agri-tourism;
neighborhoods; transit connections; eateries withi\llalking distance; pocket parks. park and ride lots; larger back yards with gardens provide local produce; “third
Housing: 0-20% Jobs: 80-100% Other: 5- places” for community gateherings; proximity to highway.

Housing: 75-95%  Jobs:5-15%  Other: 10-25%
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4. Something for Everyone

Elected Officials
Transportation Stakeholders
Land Use Stakeholders ®

Other Stakeholders

COMMUNITIES IN MOTION
- l"':u g '\/’:.;“"-A"‘—-t-"-z‘

Lh Wik

ANNUAL PERFORMANCE
MONITORING REPORT
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5. MAP-21

&

Moving Ahead for\gogres, in the 21st Century

Transforming the Way we B@ and Maintain our Nation’s Transit Systems
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Carl Miller, AICP
Community Planning Association of S west Idaho
208-475-2239 8
www.compassid
cmiller@compassi

hO.org

When performance \ured, performance
improves. When pErf@génance is measured and

reported b ck,% e of improvement
acceleratesv —Thomas Monson



mailto:cmiller@compassidaho.org

Noteworthy Practices in Performance-based Planning and
Programming (PbPP) and

Transportation Performance Mana ent (TPM)

Performance Measures That Actuall e Performance

-",,‘\II,IQ,,I‘ 410
4 | e

Jerrﬁ

Chief Operat
ns

i e
- : T= a v
e e
. Q“_ = il .‘ii‘ . NGI‘. Uta
Ay -
= =

OftiCer
ority

(‘ 118 Department of Transportation
&' Federal Highway Administration



Performance Measures - for What?




DOT, MPO, Transit Coordination

e Safety b

* State of Good Repa @

* Project Perfo@e
\Q




i

Performance Improves Through
Continuous Process Impro @ent
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SN

“Check” = Measure, monieQr, report

Aligned measurement at all
levels

Reporting relevant to the
decisions and actions of

the audience (workerKQ

Accountability fo etfig
performance targ

433437




State/MPO < 300 Fatalities

Transit System Tranglt majo idents < 1 major accident per 100,000
miles
Bus operating division Av ble vehicle accidents < 1 avoidable accident per

100,000 miles

Driver team Avoidable vehicle accidents by < 2 avoidable accidents per year
team members

UTA 55
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Key Performance Indicator Dashboard

current at January 27, 2009 09:14

Average Weekday
Preventable Accidents per Boardings

100,000 miles

0.00 FRIEEE | ALY JEEEE . Y A A TR

chedule Adherance

== 80% on time
performance

<= .85 preventable accidents
per 100,000 miles

Complaints per
100,000 miles

Awverage Hold Time (Call
Center)

0.0 15.0
< 7.5 complains per 100,000 miles ! |
Yravalsd <= 1 minute hold time for a
i passenger calling the call
center
fAverage Cost Per
Average Miles Between Revenue Vehicle Farebox Recovery

Mechanical Road Calls Service Hour Ratio

== 15,000 miles == 20.5 passengers <= $93 52 == 24,95% recovery
between road calls ratio

S s
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Reporting Relevant to
Actions and Decisions

Action/Decision

Executive Set policy, determine buglg quarter to five years
develop strategy, give
direction ¢
Department Manager Set department g an One week to one year
Supervisor One minute to one week
Worker One second to one day




Reporting to Improve Performance
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Reporting to Improve Performarnce
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Reporting to Improve Perfoymarnce

R

B UTA MDC

Bicycle {0}

Wheelchair (0)

M=

16: 3Q

Wednesday Ng

17:08 VALY

B REEERELD

16:24 SLCC RD...

16:33 MEDW BR...

16:52 MEDW BR...
17:01 SLCC BRUN

| D @ 1750 W
TITUTION BLVD @ ...

C
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Reporting to Improve Perfoymarnce

1.60

1.40

1.20 - e

1.00

0.80

0.60

0.40

Jun-12

e Salt Lake 1.17
—4¢— Riverside 0.63
== Ogden 1.17
=== Timpanogos 1.22
== == Goal 0.95

o



Reporting to Improve Perfoymarnce

adRolling Average

Feb-13 May-13

J




Jan Feb Mar Apr May \ Oct Nov Dec YID

Budgeted vs Actual Expense:

Platform Hours:|

Hubo Miles:|

Investment per Rider:|

Ridership;

Miles Between Service Interruptions:

Negative Customer Comments|

—~ s



Reporting to Improve Performarnce

KEY PERFORMANCEQDICATORS -2013

Mt. Timpanogos Maintenance Division:
[ Regen performance for AUGUST of 2013

[ P1 schedule days in AUGUST

[ TTotal regens scheduled for the month = 10
[ Completed regens = 61

[Pass regens = 67 \ 4
[ Fail regens = 24

[ No charts found/not performe
Performed regens and reviews
(Shawn DeWitt) = 25 for the

Miles Between Service Interruptions:
\ lability:
N 1ips:

Avoidable Accidents per 100,0 Tiles:|

Negative Customer Comments|

un Ju} @

Oct

Nov Dec YTD




Accountability

e Build accountability into reporting
— public, peer reporting, photos,
etc.

L 2
e Use existing accountability tools

achievers

e Celebrate and public@ize

performance reviews, me@
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