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Objectives

* 23 USC 150(e) Performance Report Requirements
* TPM Portal

* Performance Website Display

* Performance Storytelling

* Performance Dashboard
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Acronyms

* NHPP: National Highway Performance
Program

* NHFP: National Highway Freight Program

* HSIP: Highway Safety Improvement Program

* CMM: Capability Maturity Model

* PCB: Professional Capacity Building
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Why Report on Performance?

* Evaluate the impact of federal-aid funds on the
national goal areas

* Report to the public on pavement and bridge
conditions, congestion/air quality, freight,
significant progress and target achievement in each
State

* Report to Congress on the
condition and performance jjf==
of the Federal-aid highway -
system
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How Will States Report on Performance?

* Under 23 USC 150(e), a Biennial Report is
required every two years that must includes

at a minimum:

O NHS condition and performance

O Progress in achieving performance targets

O Effectiveness of the investment strategies in the State’s
NHS asset management plan

O How freight bottleneck congestionis being addressed

(A
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Performance Reporting: What’s Required

Reports:

* Baseline Report by Oct. 1 of the first
performance year

* Mid Period Progress Report by Oct. 1
of the third performance year

* Full Period Progress Report by
Oct. 1 of the fifth year following the
performance period

R
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Performance Progress Report Includes
(for all content requirements, see 23 CFR 490.107)

2-year targets X

4-year targets X

Basis for targets X

Baseline conditions/truck freight bottlenecks X

Ties to other plans X

Actual conditions X X

Progress discussion/truck freight bottlenecks X X

Investment strategy discussion X X

Adjusted four-year targets X

Extenuating circumstances X X
(B NHPP/NHFP target achievement discussion X X
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Performance Reporting
State DOT Progress
Reporting Portal Performance
Storytelling Performance

MOBILE MOMENTS:
BICYCLE SAFETY

630 cyclists died on U.S. highways in 2008

Q
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Reports

National Highway System Bridge Condition - Good/Poor

GOOD 40% ooooo

of National Highway System TREND
« 10%
et gy S O Qg

Data: Bridge Condition Data from NBI, 2013

Facts

Both bridges and pavements on the nation’s highways have
been well-maintained. NHS pavements are the area of



Reporting Portal

* Under development

* Demonstratein 2018

* Training will be offered

* Today’s discussioniis illustrative only

R
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Biennial Performance Reporting Process

 States will submit their performance reports through
an online portal that FHWA is developing
* Among other things, States will be able to describe

extenuating circumstances and reasons for meeting or
not meeting targets

@ itps e apis 41 orgow FAE WL Siat P MF dndex
Tools ek

v B - & - Page Sy Toose @
Q PoOLICY INFORMATION
R DATA PORTAL

Input Submission | Admi

Performance Mansmnm Form Submis

Contact Us | Help | Exit

sion Dashhoard

Report Year

Q
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Performance Management Sample Form

Performance
Report Year Report Type Period Report Due Date
BASELINE
PERFORVANCE
Del 2018 2018-2021 10/01/2018
elaware PERICD 122PORT
(E-R)

m Attachment Paveme nt b.idge Congestion Peak Hour Freight Reliability

Emissions - Part | Emissio.s ~Pa tll

Q
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Bridge Performance Measures Sample Form

B3

Please provide the current statewide percentage of
deck area of bridges on the NHS classified as in Good
condition.

Note: The data submitted should cover the latest
available conditions and performance as of the enc of
2017 (§ 490.107(b)(1)(i1)(B)). For Example, ente:
86.5% as 86.5

| Ente.asoercentage value, for e

B4

Q

Please provide the 2-year target for the statowic»
percentage of deck area of bridges on 1.2 NRO
classified as in Good condition tha' the 3tuwe DOT has
established for the 2018-2021 F>-fi rmai ce Period.

Note: This input is infended .~ ve be sed on the
expected condition/performanc = Jr this measure in the
defined area at the end of 2019. For Example, enter

[ T~ =i s I o ¥ o Y =
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Enter a percentage value, for e
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Reliability Sample Form

Reliability

*

R3

Please provide the current percent of the statewide
Interstate System providing for reliable travel times.

Note: The data submitted should cover the latest
available conditions and performance as of the enc-u
2017 (§ 490.107(b)(1)(ii)(B)). For Example, entr~
86.5% as 86.5

Envor a percentage value, for e

R4

Please provide the 2-year target for the pe.~ext ftie
statewide Interstate System providing 1= reli “ble travel
times that the State DOT has est: blisi e~ 1cr the 2018-
2021 Performance Period.

Note: This input is intendea *o b~ pased on the
expected condition/performai.ce of this measure at the
end of 2019. For Example, enter 86.5% as 86.5

Enter a percentage value, for e

Please provide the 4-year target for the percent of the

Q
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Transparency

* Make performance elements
regularly available to the public
O Internal communications
O External communications
O Feedback loop

* USDOT will facilitate transparency through use of
web-based dashboard to communicate aggregated
performance results

e
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ONEDOT Performance Website Purpose

* Display performance data received from States
* Display performance targets received from States

* |ncorporate transit performance information

* Create a foundation for a multimodal performance
reporting

* Include significant progress determination toward
achieving NHPP, NHFP and HSIP targets

(A
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Website Overview

*1st Phase

O Transportation stories
O Performance reporting area

0 Dashboard
O Static content

*2"d Phase
O Dynamic content (data driven)
O Embedded tools
O Users create reports

R
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Landing Page

Q
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e Transportation.gowv

ration

SFORMATION

MO

Selact » State
- : L)
SELECT AM URBAMIZED AREA 1 1 1 e
. . (. S TR T

Salect a UFA: Par $00M VMT -

SELECT A TRANSIT AGENCY 3

Salect an Agency-- ¥
DIPLOIRIRNS TONT Niee, TS TAeT 18 Sroriionsl a0 B0 1o BT SRl e BUIBESs

SELECT A PERFORMAMNCE AREA By, LTS U 09050 U ML SORNACTRLLT JIPACR ST, Led S5 SAIAMDI TAMDEE
IRMRE L Do o1 detirs LaERe ST, LSamened Cor e
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Performance Storytelling

US.D

Transportation.gov
Q Ikl

National Performance
Dashboard

Performance in Context ¥

National Performance ¥
Dashboard and Reports

State Performance
Dashboards and Reports

Other Agency Reports

What's New

Q
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tment of Transportation

v About DOT * Qur Activities v Areas of Focus

Home » Performance Management and Reporting » Infagraphics » Our Transportation Investment

Our Transportation Investment

For decades, the Federal Highway Trust Fund has provide  stable funding for the U.S. highway system, but that's no
longer the case. Inflation has depreciated the buying powe:r € otor fuels tax revenues that support the trust fund,
and at the same time, increasing fuel efficiency < ‘ndards anc hangir | travel patterns continue to erode the fund.

New approaches are needed as the U.S. is no longe keeping up 1 its infrastructure needs.

KEEPING U:» ILVING

Where Does . ', wa ¢
Fundino Come “ron.

Working as a Team

Total Annual Investment
Combined Hiy ‘way -ding >urces $223 Billion (2010 Data)

(Natic al, Stat. and o.

Federal s?;';sﬂ
Ge »mment $47,000 -
neral Motor- Fuel Federal sgencies dg :;anv!’or
o and Vehicle provide their bigh
Taxes G comes from

states

Tolling
$9,531

Tolling comes from

Bonds

Investment

Income Other Taxes and Fees

Includes tolls, property taxes
and assessments, and others.

The funding dedicated to our highway system is used to
preserve and maintain our roadways and bridges, reduce
congestion, improve safety, and invest in research that
will lead fto il tii and impr in the future.

bath state and local
sources, with aver
80 percent of funds
coming from states Local
$51,320
Local revenue
plays 2 key rofe

Local, State, and Federal transportation
agencies work together to keep us moving.
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Performance Storytelling

Transportation.gov
e US.D

parfment of Trar riation

¥ About DOT ¥ Qur Activities v Areas of Focus

National Performance
Dashboard Home > Performance Management and Reporting > Infographics > Our Economic Well-Being

Performance in Context ¥ O ur Econom.ic We l l o Be.i ng

National Performance =

Dashboard and Reports For decades, the Federal Highway Trust Fund has provide stable funding for the U.S. highway system, but that's no

S e longer the case. Inflation has depreciated the buying powe of = Utor fuels tax revenues that support the trust fund,

Dashboards and Reports and at the same time, increasing fuel efficiency standards a1, changirq travel patterns continue to ercde the fund.
New approaches are needed as the U.S. is no long  keeping u, w¥ . its infrastructure needs.

Other Agency Reports

BUSINESSE®.DUCEND ON
OUR TRANSICRVATION SYSTEM
- - (O)(©)

Industry Y. el L 'sts
Transpo. ition C. 3t _ Fn.. $1 of Product
Container Movement

b W Y2 in LA
PG Gl e

$455 Million to

’ $1.05 Billion
per Week

1-Week Delay in

Shipping Costs

day of delay
causes American President Line’s NIKE must spend an additional
eastbound trans-Pacific services
to increase use of $4 M II I Ion week
containers and chassis
to carry an extra 7 to 14 days inventory to

by
1 3 00 compensate for shipping delays
J

(‘ Saurce htip:ops fiwa dot gowteightreight_analysis/reight_stonyimdex him Source: hitp s
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Performance Storytelling

e Transportation.gov

National Performance
Dashboard

@
US. Department of Transportation
Federal Highway Administration

= About DOT = Our Activities = Areas of Focus

Home » Performance Management and Reporting » Infographics » Our Mobile Lifestyle
Our Mobile Lifestyle

For decades, the Federal Highway Trust Fund has provided stable funding for the U.S. highway system, but that's no
langer the case. Inflation has depreciated the buying power of motor fuels tax revenues that support the trust fund,
and at the same time, increasing fuel efficiency standards and changing travel patterns continue to erade the fund,
New approaches are needed as the U.S. is no longer keeping . with its infrastructure needs.

TRANSPORTATIO:
SHAPES OUR ©r. C.

Complete Streets * licic

Many factors influence the planning fesi, Wnd op..ation of roadways in the 219 century.

Modern streef desig .. "~ accom. dale.  needs of an aging population, improve public
health and fitness, miv.  Tew “GR 10N cOSIS, create and maintain vibrant neighborhoods,
and reduce the fossil fue.  ssion. ‘contribute fo climate change. Comploto Stroots

policies . ., ~able safea.  “ss and traviel for all users and strive to fulfill these goals.

o ueible rial Scamanin Pasaible Commarcial Scanniis

Fasiaro Corh 8o Fani- 58 Larhe
Right-of Way

Eate, nm e S B0 i B B AR ] i Cay o CRame

Walking Around States with Complete Streets Policles
Walking is the
nd

most common
form of travel, accounting for

10.9% -

of all trips
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Performance Reporting Area

* National and State dashboards show:

O Trends and projections

O Measure area performance reports on a national
level

O Individual State performance reports, including
targets and significant progress determinations

O Individual large urbanized area performance
reports

(A
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* National Performance Dashboard

Number of Fatalities
- [ o |

Nat:onal Dashboard

2, . z e
( TREND
(U
US. Department of Transportation 24
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National Performance Area Reports

Trcms cnuhon ov

Heme > Performance Management and Regorting > Natianal Performance Dashboard » National Highway Safety
Report

National Highway Safety Report

How are we doing?

+ The perfermance targats and results on this page ars established anaually and reportad anaually.
+ To check an a state's progress, visk the state's website where updated data and additional measures may
be reported.

Are We Making Our Roads Safer?

While the number of Fatalties on our roads continues to dechine, injuries have slightly increased. Certain driver

Benaviors and crash types have remained a persistent Lhreat 1o the safety of eur roads.

Fatallties
Roling 5yesr Average
&
(=
28,000
Fatailties
TREND

1.14

Fatalities Per 100M VMT g,
ce

Roling 5 year Average ek o 1R
S <. \

o o o o 1.0

o © o

TREND.

33,210

Fatalities
Rolling 5-year Average

\ < 4 %

g ¥ Al 1} it ik} N4 205 i (]

( > TREND

2 Data: Annual Fatal Crashed from FARS; Data are from latest available year.

2.5M

Serious Injuries
&)
foriy
500 0.4 5o 8 2.5M
Serious Injuries
TREND

Federal Highway Administration

How we et THER®

Number of Fatalities

> About DOT = Our Activities  ~ Areas of Focus

By 2018
States are projected to reduce
fatalities below

28,000

Fatalities

25
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State Performance Report

Hame » Rarfarmancs t ard Regorting » State Performan » Examale State
Perfarmance Dashboant » Examale-State Safety Resort

® 2018 Target
Example-State Safety Report L]

Deesired trerd
How are we doing?
« The performance @rgets and resuits an this gage are estabisned annually and reported anaualy. 1] O Q (@] o o o) L ] 7 5 0
and adsi

o

* To check on a state’s progress, visit the state’ it addional
e B s i e Fatalities -
avallable Or Fewer
Fatalities

Are We Making Our Roads Safer?

Exampla-Stata has snoWn SKAICANT Proqress In making our Foans safer. Thara hawe baan reductans In fataities,
fatal st but seriaus inuries ‘stightly. Examph DoTR L 2011 1

working  improve saety  the fsure. TREND

S 2018 Target /
826 e 2, We-w h# plemented numerous countermeasures to reduce median cress over and other run-off-the-road crashes, a
Fataliies A e | 750 ajo Source alities in the State.
o
TReND Da NAnnual Fatal Crashes from FARS; Data are from latest available year.
s sy vt e ko o e o o i
e e
Faa o e
112 =" .. >
Per 100M VMT

TREND

TREND

) ns redce Ttalties, bt Increased nauris. Exampie-State s

Serious Injuries oS-t o o0& 6.10
Per 100M VMT Sotons s
‘ e T

TREND
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Phased Development
1.0 2.0

33-:2_10 sceianecus (] Web st (] Work st @.; -

How do |
e, jeasime: [ Pertormance Charts | ANl Measires: [ Data Tnties Advanced Anatysia: [ Trenis Scaserpicts | [ Datacomts |
b all vehicles - hpare against absolute values
- 28,000 &
e 5
-
= -
‘
; :
1 B -
- 3 i P
AT P R et -y . Ny N
s g clnneia - —s =
B % i
- ;
- A i~ W = ¥
i
.

2.5M .

< \ View vear - Cotor Key

transportation.gov
* Static pages Dynamic content!
* Highway & Transit
* Determinations
Q « US, State, Transit
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Timeline

v' External Showcase Webinar
v" Phase 1 Site Build Out

v" Phase 2 Data Visualization
and Analysis Tools

v’ Research/Testing
v Phase 1 Launch

Q
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Federal Highway Administration

e 2 Lduncn

v" Phase 2 Launch

v' Content Management
and Maintenance

R
Y
—
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TPM Professional Capacity Building (PCB)

®
o ° @
@ ¢
® o
Create Resources @

to Support Develop PCB Products
Implementatlon

o Regulatlons ¢ Trainipgcourse * In-person training
e Guidance Materials * Webinars and virtual
* Support materials * Web-based training trainings
(factsheets, reports, modules * Clearinghouses
tools, etc.) * Webinarslides « Conference
 Survey and * Video modules presentations/
stakeholderinput workshops
(‘  Discipline seminars
US. Department of Transportation 30
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TPM Website
http://www.fhwa.dot.gov/tpm/

Home / Prox

+ Lessons Learned from
Target Setting Coordination
Webinar
June 13, 2017
2:00-3:30 PM EST

. Vi I ing E

Related Links

+ FHWA/DOT TPM-related
Links
+ TPM External links

Implementation Engagement Resources Email * Susanna Hughes-Reck
Office of Transportation

Performance Management
202-366-1548
E-mail Susanna

What is TPM? Rulemaking Stakeholder Apply for P2P Technical
Engagement Assistance

MNational Goals

Subscribe to email

MAP-21 Putting Reporting Noteworthy Practices updates
Performance into Action Presentations and
(.pdf, 1.3 mb) ‘Webinars dar
Implementation Schedule Publications
4 0.1 mb Lessons Learned from

(-pdf, 0.1 mb) Tools Target Setting
TPM Rulemakings TPM Digest Firnurldlnatlon

‘ Guidance - ebinar

U Training June 13, 2017 .

US. Department of Transportation 31
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http://www.fhwa.dot.gov/tpm/
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Materials in Development

* Technical Advisories Guidance
0 S/TIP Performance-Based Discussion

O LRTP System Performance Report
O Linking Targets to Long-Term Expectations

* Guidebooks and Effective Practices

O Transportation Investment Strategy Analysis (Summer
2017)

O TPM Target Setting Coordination (Summer 2017)

O Analyzing Freight Bottlenecks for TPM (Winter 2017)

(A
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Technical Assistance: National Webinars

* Let’s Talk Performance Series
O Recorded Sessions on Key TPM Topics
Asset Management (November 2016)

Safety Target Setting and Coordination
(September 2016)

Basics of Target Setting (July 2016)

R
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NHI In-Person Courses Available Now

* Overview of MAP-21 TPM (with FAST Act
Updates)

* TPM for Safety

* Performance-based Planning and
Programming

 Steps to Effective Target Setting

* The Role of Data in TPM

e
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Formal Peer-to-Peer Technical Assistance

* Learn from DOT/MPQO/Transit Peers

* Apply for:
0 FHWA TPM Professional Capacity Building Program
O FHWA Transportation Planning Capacity Building Program
FHWA Scenario Planning Peer Exchange Workshop

* Apply through Division Office

e
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TPM Toolbox
 Visit http://www.tpmtools.org

O Assessyour agency’s level of TPM maturity

0 Use the practical tools to move your agency to the next
level in a range of performance areas

TPMToolbox  Guidehook  Assessment  Resources -

TPM Toolbox

Beta Release Website

Thisis a beta release website for the
FHWA Toolbox.

TPM Guidebook Self-Assessment TPM Resources

e
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http://www.tpmtools.org/

CMM has 10 components

1. Strategic Framework

n] Strategic
Framework

2. Target Setting

3. Performance-Based Planning

Baseline Development
& Target Setting

4. Performance-Based
Programming

C Data Usability 0 Performance- 0 Performance-
2 & Analysis Based Plan Based Programming

D Data
— Management

g o C.1 Data Explor_aﬁon g; B.l?ta E:LWMI
5. Monitoring & Assessment oo eualzston - 3 bty
Diagnostics : & Integration
C.3 Predictive . D.4 Data Collection
. . . Capabilities : Efficiency -
6. Reporting & Communication : m 03 DetaGavemance
. eporting

—— & Communication

A. TPM Organization & Culture
B. External Collaboration

C. Data Usability & Analysis

External
= Collaboration

egeg e B.1 Planning & Programmi
Capabilities 5.2 Monitorng & heponting

e D. Data Management

US. Department of Transportation

3/
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FHWA Website Resources

* Policy and Guidance Center
0 https://www.fhwa.dot.gov/pgc/

* TPM
0 https://www.fhwa.dot.gov/TPM/index.cfm

* Asset Management
0 https://www.fhwa.dot.gov/asset/

Q
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https://www.fhwa.dot.gov/pgc/
https://www.fhwa.dot.gov/TPM/index.cfm
https://www.fhwa.dot.gov/asset/
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Contacts

For questions or more information, please
contact:

Transportation Performance Management
Team:

Susanna Hughes Reck,
Susanna.Hughesreck@dot.gcov, 202-366-1548

Q
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Questions?
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