2014 Excellence in Utility Relocation and Accommodation Awards

e Construction Management

e Incentives
e |nnovation

e Program Leadership — Individual & Team

e Project Development

Congratulations to the winners of the 2014 Excellence in Utility Relocation and Accommodation Awards!
The FHWA Excellence in Utility Awards recognizes exemplary projects, programs, initiatives and
practices that successfully integrate the consideration of utilities in the planning, design, construction
and maintenance of transportation facilities. The FHWA developed this biennial awards program to
honor outstanding achievement in the utility arena.

This year's award winners demonstrate these exemplary practices and achievements in the following
categories: Construction Management, Incentives, Innovation, Program Leadership, and Project
Development. The award recipients were honored on April 30 during the 2014 American Association of
State Highway and Transportation Officials (AASHTO) annual meeting of the Subcommittee on Right-of-
Way, Utilities, and Outdoor Advertising Control in Salt Lake City, Utah.

We would like to express our appreciation and gratitude to the following professionals who have
donated their time and expertise in judging this awards program.

Bryan Bradley
State Utility Engineer
lowa Department of Transportation

Kevin Brodie
Operations Engineer
FHWA North Dakota Division

Dennis LaBelle
Director of Utilities
M & T Consultants, Inc.

J. Robert Memory
State Utility Agent, Utilities Unit
North Carolina Department of Transportation

Ahmer Nizam
Manager, Utilities/Railroad/Agreements
Washington State Department of Transportation

Lee Potter
Assistant Division Administrator
FHWA Wyoming Division



Mark Richter
Construction and Maintenance Engineer
FHWA Vermont Division

Scott Riddle
Vice President
KCl

Tom Swafford
Utility Coordination Program Manager
Utility Mapping Services, Inc.

Excellence Award for Construction Management
Custer Avenue Interchange Project, Montana Department of Transportation

This award recognizes the Montana Department of Transportation (MDT) and Morrison-Maierle for their
excellence in utility construction management for the Custer Avenue Interchange project. The project
team engaged utility companies early in the design phase and continued to collaborate with these
stakeholders throughout the process, resulting in efficient coordination throughout project
development. The project team also used innovative approaches to address utility relocations and other
challenges encountered during construction.

Their innovative and collaborative approach allowed them to avoid utilities during construction, and led
to substantial cost savings and project completion ahead of an already significantly accelerated
schedule.

Award Recipients:

e Montana Department of Transportation
e Morrison Maierle

Contact: Lynn Zanto, Rail Transit and Planning Division Administrator, MDT

Construction on 1-358
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Workers doing construction on 411

Construction on 3635

Excellence Award for Incentives

Utility Incentive-Based Reimbursement Policy, Massachusetts Department of Transportation

This award recognizes the Massachusetts Department of Transportation (MassDOT) for their excellence
in establishing an incentive-based reimbursement policy for utility relocations. Under the new policy,
MassDOT will reimburse 50% of the actual costs incurred for necessary utility relocation only if the
utility owner completes the work within a duration schedule approved by MassDOT.

This new procedure ties utility relocations to the construction contractor’s schedule, thus strongly
incentivizing coordination between the utility companies, construction contractors, and MassDOT. The



policy was developed as the result of a MassDOT/FHWA Every Day Counts initiative to improve and
incorporate new processes to enhance projects that require utility relocations.

Award Recipient:

e Massachusetts Department of Transportation

Contact: Guy Rezendes, MassDOT

Project completed afte adom; of new policy
Excellence Award for Innovation
US-89 State Street Reconstruction Project, Utah Department of Transportation

This award recognizes the Utah Department of Transportation (UDOT), CenturyLink, and Terra
Technologies for their excellence in utility innovation for the US-89 State Street reconstruction project.
The project team worked collaboratively to find a solution to protect in-place and relocate extensive


mailto:Guy.rezendes@state.ma.us

telecom facilities for the widening and full depth reconstruction of a high volume, congested, urban
highway.

This effort cut relocation costs in half, reduced the schedule by one-fifth of the original estimate,
eliminated service outages to utility customers, and minimized impacts to the travelling public. As a

result of the team’s work and success on this project, these innovations will be used on future projects
in Utah.

CenturyLink facilities being prepared fr relocation using Terra Move™
Award Recipients:

e Utah Department of Transportation
e CenturylLink
e Terra Technologies

Contact: Josh Glazier, Region Utilities and Railroads Leader, UDOT Region Three


mailto:joshglazier@utah.gov

Honorable Mention for Innovation
Kentucky Utilities and Rails Tracking System (KURTS), Kentucky Transportation Cabinet

This Honorable Mention recognizes the Kentucky Transportation Cabinet (KYTC) for their excellence in
utility innovation for the Kentucky Utilities and Rails Tracking System (KURTS). KURTS provides a single,
web-based solution for KYTC and the many utility companies who perform utility work statewide. Users
internal and external to the department of transportation can share project specific utility information,
such as agreements, invoices, change orders, and project status, in real time. KURTS allows KYTC users
to track and direct the management of utility coordination processes.

Award Recipient:
o Kentucky Transportation Cabinet

Contact: Jennifer McCleve, Branch Manager, KYTC
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Excellence Award for Program Leadership - Individual
David Hausmann, South Dakota Department of Transportation

This award recognizes David Hausmann for his excellence in utility coordination leadership throughout
the development, implementation, and evolution of a successful utility coordination program for the
South Dakota Department of Transportation (SDDOT). Mr. Hausmann has provided outstanding
leadership and dedication in efforts to encourage efficient coordination between SDDOT and utility
companies on all projects.

Mr. Hausmann’s leadership and dedication has been consistently proven throughout the development
and implementation of a process to include utility companies in the design process, eliminating


mailto:Jennifer.mccleve@ky.gov

unnecessary utility relocation and delays. Dave’s leadership and expertise has resulted in major cost
savings and has greatly improved utility coordination in all stages of project development.

Dave Hausmann, Advance Utilities Coordinator, SDDOT

Contact: David Hausmann, Advance Utilities Coordinator, SDDOT

Excellence Award for Program Leadership - Team

Utah Department of Transportation Utility Coordination and Accommodation Improvement
Team

This award recognizes the Utah Department of Transportation (UDOT) and Cardno TBE for their
excellence in utility program leadership for the overhaul of UDOT’s Utility Accommodation Policy and
Administrative Code and the development of a Utility Coordination Manual of Instruction. The team fully
re-wrote UDOT’s Utility Accommodation Policy and Administrative Code and created a new utility
Coordination Manual of Instruction in order to promote statewide consistency and capture institutional
knowledge and best practices for utility coordination.

The team’s commitment to building consensus throughout the process enabled UDOT to successfully
implement the two policies. This collaborative effort as a whole strengthened the relationship between
UDOT and utility stakeholders and encourages the communication necessary for successful utility
relocation during all phases of project development.


mailto:Dave.Hausmann@state.sd.us

. Building consensus to
UTAH DEPARTMENT OF TRANSPORTATION strengthen project delivery

Utility Coordination & Accommodation S
Improvement Team ;

Accomplishments:

+ Modified internal coordination

+ Defined Design/Build and CMGC processes
+ Adjusted organizational structure

+ Created alibrary of model agreements

+ Developed standurd drawings

+ Created schedule templates

+ Integrated with overall project schedule

+ Strengthened design to construction handofl

+ Updated legal requirements

UDOT b
+ Revised deviation procedure

The Utah Department of Transportation Utility Coordination & Accommodation Improvement Team

Building consensus to
UTAH DEPARTMENT OF TRANSPORTATION strengthen project delivery

UTILITY COORDINATION
Training

February 5-6, 2013

Training Materials for the UDOT’s Newly Revised Utility Coordination Process; Training Participants
Award Recipients:

e Utah Department of Transportation
e Cardno TBE

Contact: Richard Manser, Statewide Utilities and Railroads Engineer, UDOT
Honorable Mention for Program Leadership - Team
Indiana Department of Transportation

This Honorable Mention recognizes the Indiana Department of Transportation (INDOT) Utilities and
Railroad Division’s excellence in utility program leadership for the development of a Utility Coordination
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training program. INDOT created the intensive two-day Certification training program to standardize the
coordination process and improve communication between Utility and Consultant partners.

Organization

« A multi-tasking requirement
= E-mails
» Files
= Documentation
» To-do Lists
= Status reports

Cindy Kowalski, Parsons Transportation, emphasizing communication as one of the “soft skills” required
to be an effective “On Point”-Utility Coordinator

Director Kenny Franklin discussing “Mutual Respect/a cultural shift” as a point of emphasis during
training of the “New Paradigm”

Award Recipient:
e |ndiana Department of Transportation

Contact: Kenneth Franklin, Director of Utilities and Railroad, INDOT
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Excellence Award for Project Development
Dallas Fort Worth Connector Reconstruction Project, Texas Department of Transportation

This award recognizes the Texas Department of Transportation (TxDOT), NorthGate Constructors, CSJ
Engineering Associates, and Atkins for their excellence in utility project development for the Dallas Fort
Worth Connector reconstruction project. The project scope included expanding 18 lanes, improving
several connector ramps, and building 39 new bridges. This work required the creation of over 300

design packages.

TxDOT and contractors collaborated with utility stakeholders throughout the process, allowing for early
conflict resolution and design modifications that integrated all utility activities into the project schedule.
Additionally, the team used innovative design approaches which helped eliminate conflicts between
utility and project work. This effort resulted in over 100 successful relocations and a project delivered

within budget and 4 months ahead of schedule.

'\ il

Utility owner crews relocating overhead electric distribution lines at night under lane closure

10



Aeria to ookin east 0\}er the SH 114 and SH 26 intersection. There e}e 12 utility adjustments at

this one intersection.

11/10/2010 02:37

Northgate subcontractor installing steel casing at night across driveway for underground electric
distribution lines.

Award Recipients:

o Texas Department of Transportation
e Atkins

e (SJ Engineering Associates, LLC

e NorthGate Constructors, JV

Contact: Don Toner, Director of Strategic Projects Right of Way, TxDOT

11


mailto:Don.Toner@txdot.gov

	2014 Excellence in Utility Relocation and Accommodation Awards
	Excellence Award for Construction Management
	Custer Avenue Interchange Project, Montana Department of Transportation

	Excellence Award for Incentives
	Utility Incentive-Based Reimbursement Policy, Massachusetts Department of Transportation

	Excellence Award for Innovation
	US-89 State Street Reconstruction Project, Utah Department of Transportation

	Honorable Mention for Innovation
	Kentucky Utilities and Rails Tracking System (KURTS), Kentucky Transportation Cabinet

	Excellence Award for Program Leadership - Individual
	David Hausmann, South Dakota Department of Transportation

	Excellence Award for Program Leadership - Team
	Utah Department of Transportation Utility Coordination and Accommodation Improvement Team

	Honorable Mention for Program Leadership - Team
	Indiana Department of Transportation

	Excellence Award for Project Development
	Dallas Fort Worth Connector Reconstruction Project, Texas Department of Transportation




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



