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LOCAL PROGRAMS BRIDGE CONDITION INSPECTION TRAINING (BCIT) COURSE RE‐CERTIFICATION HELD 
Prior to 2013 the Washington 2‐week bridge inspector training course was a FHWA approved equivalent to the Na‐
Ɵonal Highway InsƟtute (NHI) “Safety InspecƟon of In‐Service Bridges” 2‐week course.  As part of the full updaƟng of 
this course the WSDOT Local Programs Bridge Engineer and the FHWA Washington Division Bridge Engineer updated 
course material needed to complete the applicable presentaƟons, parƟcipants work books, and instructor guide to be 
used throughout the course. The course was hosted in September 2016 and again in March 2017.  Over 50 individuals 
completed the newly cerƟfied 2‐week course and approximately 30 new team leaders have been cerƟfied to inspect 
bridges in Washington based on taking this course along with compleƟng/providing the necessary qualificaƟon docu‐
mentaƟon.  The hosƟng of this WSDOT BCIT course has been a significant contribuƟon and cost savings to both the 
agency and individuals within Washington for inspecƟon cerƟficaƟon and bridge inspecƟon program management.  

ENVIRONMENTAL AND ROW TRAINING FOR LOCAL PUBLIC AGENCIES  
WSDOT, in collaboraƟon with the Washington Division, hosted Michele Palicka, Realty Special‐
ist in the FHWA Resource Center, in presenƟng the “NEPA and Right‐of‐Way” class to local 
public agencies (LPA) in Washington.  Two 1½‐day classes were conducted, one on August 14‐
15 in Olympia for LPAs west of the Cascades and the other on August 17‐18 in Spokane for 
eastside LPAs.  The class provided a general overview of the NaƟonal Environmental Policy Act 
(NEPA) and ROW programs and focused on the importance of collaboraƟon between the two 
disciplines.  AƩendance at the two classes exceeded 70 LPA, consultant, and WSDOT staff.  Re‐
sponse to the class was very posiƟve and aƩendees were parƟcularly enthusiasƟc about collab‐
oraƟng with their counterparts toward more effecƟve project streamlining. 

WASHINGTON DIVISION RESPONDS TO WSDOT’S REQUEST FOR TITLE VI TRAINING   
On August 29‐30, the Division Civil Rights Program Manager, in response to a request from WSDOT’s Office of Equal 
Opportunity (OEO), conducted Title VI training for 15 WSDOT employees – many of whom were new hires.  The 1 1/2‐
day training session focused on the various elements of FHWA’s Title VI program requirements, including development 
of a Title VI Plan, data collecƟon, program area reviews, sub‐recipient compliance, complaint processing, monitoring 
and enforcement, and reporƟng.  In addiƟon, at the request of WSDOT’s Metropolitan Planning Office, the training 
was again conducted for the State’s MPOs/RTPOs (and some WSDOT staff).  Two one‐day sessions were held – one on 
August 23 in SeaƩle (19 parƟcipants), and another on September 13 in Yakima (16 parƟcipants).  These sessions pro‐
vided parƟcipants with a basic understanding of Title VI (the law) and associated regulatory requirements (as a recipi‐
ent / sub‐recipient of Federal financial assistance).   

ISSUING PERMITS FOR WORK ON THE INTERSTATE   
The Division Right‐of‐Way (ROW) specialist worked with the Washington State Department of TransportaƟon (WSDOT) 
ROW office to update the procedures on issuing permits that allow work on the Interstate.  Permits from the Regions 
are coordinated thru, and sent to the Division by, WSDOT’s HQ Access Manager.  This procedure ensures that requests 
for both access and use and occupancy are coordinated and clearly define access points and the purpose for which 
such access is required.  Previously, such requests came separately and were not coordinated either with the Ɵming of 
the submiƩals or the acƟvity (i.e., use and occupancy) for which such access is requested.  As a result of this, the ap‐
propriate WSDOT manuals were updated and the permit or ROW use agreement now includes the requirements of 23 
CFR 710 Subpart D.  AddiƟonally, the ROW verificaƟon process was included in Ch. 25 of the LAG Manual and chapter 
17 ROW Procedures Manual.  The key feature of the new permiƫng process is an approval checklist that will idenƟfy 
the requirements that must be met enabling the Division to provide a more Ɵmely review and approval of the permit. 



WASHINGTON DIVISION SIGNS “FONSI” FOR INDEX‐GALENA ROAD PROJECT  
On April 14, 2017, the Washington Division Administrator signed a Finding of No Sig‐
nificant Impact (FONSI) for Snohomish County’s Index‐Galena Road project.  The 
FONSI is based on the Environmental Assessment (EA) issued on September 19, 
2016, by FHWA, WSDOT, and Snohomish County Public Works. This is a significant 

milestone for this emergency relief project.  The 
road was permanently overtaken by the flooded 
North Fork Skykomish River in November 2006 
and has been closed ever since, inconveniencing 
local residents and limiƟng recreaƟonal access 
that is important to outdoor enthusiasts and the 
local economy they support. The repairs to Index‐Galena Road would restore a vital 
corridor that connects to homes, campgrounds in the area, and provides access to a 
mulƟtude of recreaƟonal acƟviƟes in the Mt. Baker‐Snoqualmie NaƟonal Forest. Pre‐
liminary design for the repairs to the Index‐Galena Road has been completed with 

construcƟon esƟmated to begin in 2018.  
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TIMELINESS OF AUTHORIZATIONS / MODIFICATIONS  

The tables above reflect the number of days taken by the FHWA Washington Division to approve authorizaƟons / modificaƟons 
submiƩed into the Financial Management InformaƟon System (FMIS) from WSDOT. (Our Stewardship & Oversight agreement 
states we will turn around requests within 5 days or less).  For Federal Fiscal Year (FFY)2017 1635 out of 1745 FMIS requests were 
approved within 5 days or less which calculates out to 94%.  This is an improvement of 10% from FFY2016 year end percentage of 
84%. 

INACTIVE PROJECT PERCENTAGES AND TOTAL NUMBER OF INACTIVE PROJECTS   

A total of 319 projects were inacƟve in the third and fourth quarters of FFY2017 (150 and 169), represenƟng an inacƟve percent‐
age of 1.8% and 1.6%, respecƟvely.  FHWA’s quarterly target is under 2% inacƟvity of total obligated Federal funds.  The quarterly 
inacƟve percentage is found by dividing all inacƟve projects (projects with no expenditures processed for 12 months or more) 
total unexpended obligaƟon by each state’s total annual fiscal year apporƟonments. 

FHWA - Washington Division 



Federal Fiscal Year 2017 Quarters 3 & 4 (April 1, 2017 through September 30, 2017)   

This chart shows the Ɵmeliness of FHWA Washington Division approval for emergency relief (ER) damage inspecƟon reports.  Our 
goal is to approve 90% of these reports within 10 days of receipt.  ER reports that exceed 16 days are delayed typically due to 
external permits, need for addiƟonal informaƟon, and other factors. 

TIMELINESS OF ER DAMAGE INSPECTION APPROVALS  

ROW FOR NON‐REALTY SPECIALISTS TRAINING VIDEOS  
In August, the Division ROW Program Manager, gave a basic overview of the Uniform Act and some related ROW 
maƩers to Oregon DOT (ODOT) engineers, project managers, and environmental staff.  The presentaƟon, “ROW 101 
for Non‐ROW Specialists”, was recorded and posted on ODOT’s website ( hƩp://www.oregon.gov/ODOT/ROW/Pages/
ROW.aspx ).  The link to the videos (the presentaƟon is in two parts roughly one hour in length each) will take one to a 
page enƟtled “Right‐of‐Way Guidance”.  Then scroll down to “AddiƟonal Materials” and the first box under that is 
“Right‐of‐Way 101 Training”.   Clicking in that box will give the opƟon to open Video Part 1, Video Part 2, and the Pow‐
erPoint presentaƟon.   

ANNUAL LISTENING SESSIONS WITH WSDOT REGIONS   
The Division Administrator, Assistant Division Administrator, Field OperaƟons Team Leader, Area Engineers, and Pro‐
gram Managers visit each WSDOT Region annually to further our partnership and evaluate our customer service.  
WSDOT Region leadership and management staff aƩend as well as project personnel.  These “listening sessions” give 
the Regions an opportunity to describe their upcoming program and projects and coordinate early with the Washing‐
ton Division for its involvement and approvals.  The Regions are encouraged to share inefficiencies with FHWA, best 
pracƟces, and training needs.  Also, Division staff informs the Regions of any changes in FHWA policy and findings of 
any reviews completed.  In addiƟon, the Region is informed of upcoming reviews in which their staff may be involved.  
This year all the Regions talked highly of the ROW program manager, the technical assistance he’s given, and the 
changes in flexibiliƟes he’s working on.  They also praised our environmental streamlining efforts and wished for more 
programmaƟc agreements with other resource agencies.  Each Region also expressed their appreciaƟon with the Divi‐
sion’s quick response on Emergency Relief sites.  We heard there are concerns with using more Design‐Build and the 
need for more training.  The Regions also expressed interest in worker safety, work zone crashes, and innovaƟons with 
automaƟon and moveable barriers.  In addiƟon, most Regions discussed issues associated with the American’s with 
DisabiliƟes Act (ADA) compliance on sidewalks when owned either privately or by a LPA.  The listening sessions help 
strengthen our partnership with WSDOT in order to more effecƟvely, efficiently, and uniformly deliver the federal‐aid 
program throughout Washington. 
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CONSTRUCTION MANAGER / GENERAL CONTRACTOR WORKSHOP  
The Division office coordinated with the FHWA Resource Center to bring a 2‐day interacƟve workshop on ConstrucƟon 
Manager/General Contractor (CM/GC) on July 12‐13, 2017 to Spokane, WA.  The workshop provided parƟcipants in‐
sight on when, where, why, and how to use the CM/GC delivery method to save Ɵme and money on projects. The 
workshop was delivered in response to a local agency request for guidance on CM/GC delivery processes.  The work‐
shop parƟcipants included requesƟng local agency, WSDOT, an individual from Montana DOT, and FHWA staff. 

PART‐TIME SHOULDER USE WORKSHOP  
In response to WSDOT’s request for guidance the Division office coordinated with the 
FHWA Resource Center to bring a 1‐day interacƟve Part‐Ɵme Shoulder Use (PTSU) work‐
shop on May 11th to Olympia, WA.  The workshop provided planning, designing, and 
operaƟng guidance from the recently published FHWA guide, “Use of Freeway Shoul‐
ders for Travel.”  This guide is designed to assist agencies in advancing PTSU concepts as 
a traffic management strategy in the implementaƟon of a performance‐based pracƟcal 
design approach.  The workshop provided WSDOT with best pracƟces and lessons learned from other states that have 
successfully implemented PTSU.  ParƟcipants included, WSDOT, Sound Transit, FHWA staff, and an individual from the 
Virginia DOT who highlighted the challenges, obstacles, and evoluƟon of PTSU as part of their acƟve traffic manage‐
ment program.  (Photo source Metro Transit) 

HIGHWAY CAPACITY MANUAL SIXTH EDITION WORKSHOP  
The Division office coordinated with the FHWA Resource Center to bring a 2‐day interacƟve workshop on the Highway 
Capacity Manual (HCM) Sixth EdiƟon Workshop to Olympia on September 13‐14, 2017.  The workshop focused on re‐
cent updates related to alternaƟve intersecƟons and freeway uninterrupted flow.  WSDOT’s interest was in how these 
recent updates aided in the project planning phase, in the applicaƟon to support design‐based pracƟcal soluƟons, and 
in the analysis of diverging diamond interchanges and alternate intersecƟons. 

INNOVATIVE ROADWAY DESIGN AND ACCESSIBILITY WORKSHOP 
On June 14 and 15, 2017 FHWA hosted a workshop on InnovaƟve Roadway Design and Accessibility in SeaƩle.  This 
workshop on shared street design is part of FHWA’s ongoing research project on InnovaƟve Roadway Design and Ac‐

cessibility.  This 2‐day workshop began with presentaƟons from 
FHWA Office of Infrastructure and Toole Design Group describing 
the research project and some of the features of the sites the 
group would be visiƟng. The three site visits included city of Se‐
aƩle’s separated bike lanes in two separate locaƟons and a shared 
street in another locaƟon. The workshop brought together street 
design pracƟƟoners with accessibility design experts and stakehold‐
ers in a collaboraƟve problem solving environment.  The workshop 
included parƟcipants from the deaf and/or deaf/blind community, 
the Access for Blind organizaƟon, as well as transportaƟon repre‐
sentaƟves from WSDOT, City of SeaƩle, Vancouver (Canada), and 

FHWA Washington Division. The workshop focused on the extent to which new and emerging street designs and prac‐
Ɵces, such as shared streets and separated bike lanes, are meeƟng the needs of people with disabiliƟes. (specifically 
regarding navigaƟon for pedestrians with vision disabiliƟes).  A key outcome of the project will be a summary planning 
and design resource on shared streets that will idenƟfy navigaƟonal challenges for pedestrians with vision disabiliƟes 
and provide a toolbox of design strategies for addressing these challenges.  
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