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        Build a Better Mousetrap: A celebration of local innovations

      Build  a Better Mousetrap celebrates innovative solutions for challenges that local  and tribal transportation workers encounter.   These innovations can range from the development of tools and equipment  modifications to the implementation of new processes that increase safety,  reduce cost, and improve efficiency of our transportation system.


        2019 Winners
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              Rolling Rock for Salt Spreaders Boost Safety

              East Brandywine Township; Chester Co., PA 

						Source: ©2019 Matthew VanLew, East Brandywine Township, Pennsylvania
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              360-degree Camera Sled Transforms Culvert Inspections

              Olmsted County Public Works in MN 

						Source: ©2019 Olmsted County Public Works, Minnesota
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              Temporary Roundabouts Protect Officers and Drivers

            City of Wilmington, NC 

						Source: ©2019 City of Wilmington, North Carolina.

              HTML

            

          

          
      

        How does the Build a Better Mousetrap work?

        
        National Entry Booklets

          The National Entry Booklet is a compilation of all entries submitted for Build a  Better Mousetrap, representing LTAP/TTAP Centers from around the  country.

View National Entry Booklets from prior years.

	2019
	2018
	2015
	2014
	2013
	2010
	2009


      
      

	Centers  solicit their own nominations within their state.
	Centers  select nominations they would like to forward.  Multiple nominations in  multiple categories may be submitted to increase the odds of winning.   FHWA may ask for additional information during the evaluation process.
	Centers  submit their nominations to the Build a Better Mousetrap at CLAS@DOT.GOV under one of four categories:
	Innovative  Project–  This category celebrates a local agency or tribe that implemented a new  technology or design in construction. The innovation enhances the  quality, timeliness, cost effectiveness, safety, environmental benefit and/or  efficiency of the highway project.
	Bold  Steps– This  category recognizes a local or tribal agency that embraced forward thinking in  the development and implementation of an innovative practices that improves or  streamlines transportation related processes. The innovative change  should show improvement in performance, management and efficiency. This  award could include advancements in areas of program and project management,  finance, safety, mobility, sustainability, and maintenance.
	Smart  Transformation–  This category celebrates development and deployment of solutions that improve  field data capture, data analysis, automation and real-time collection, and/or  implementation of smart infrastructure. This award category is not  intended for the implementation of “off the shelf” products or customizable  solutions that are available in the market and/or provided by a specific  vendor.
	Pioneer–  This category recognizes agency inventors that develop new tools and equipment  that provide a better way to do a job or advance road maintenance and  construction. Implemented tools and methods should be an original design  or creative adaptation that results in significant advancement, rather than the  result of natural evolution of existing methods, common sense or good practice.  Entries should demonstrate genuine change and innovation that can impact the  wider transportation community.





        How are the winners selected?

        In each category, we are looking for original, innovative  projects that provide long-term value to the transportation community. In  selecting a winner, the following criteria are considered: 

	recognized importance/ impact; 
	originality; 
	applicability to others; 
	cost effectiveness; 
	time savings; 
	agency or community benefit; 
	and the overall quality of the application.


        Winners will be selected by an independent panel of judges. All entries will be posted on LTAP.org and compiled into an electronic booklet for you and your clients to learn more about the best practices from around the country.

      

      
        
        Explore LTAP


  	Overview
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 Bill Grants Federal Requirements Seminar [image: New]

 An introductory webinar to assist local and tribal agencies with applying for transportation funding under the Bipartisan Infrastructure Law (BIL).

 View webinar →
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    Find a Center

    -- Select State --
Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island 
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia 
Wisconsin
Wyoming


    
      
        Alabama Technology Transfer Center

          website: http://eng.auburn.edu/atap/

      

      
        Alaska DOT and Public Facilities Local Training & Assistance Program

          website: https://dot.alaska.gov/ltap/

      

      
        Arizona LTAP

          website: https://www.azltap.org/

      

      
        Arkansas Local Technical Assistance Program

          website: https://cttp.uark.edu/technology-transfer/index.php

      

      
        California LTAP Center

          website: http://californialtap.org

      

      
        Colorado LTAP

          website: https://ltap.colorado.edu

      

      
        Connecticut Technology Transfer Center

          website: http://www.t2center.uconn.edu/

      

      
        Delaware T2 / LTAP Center

          website: https://sites.udel.edu/dct/t2-center/

      

      
        Florida Local Technical Assistance Program (LTAP) Center

          website: https://floridaltap.org/

      

      
        Georgia Department of Transportation LTAP Center

          website: http://www.dot.ga.gov/

      

      
        Hawaii Local Technical Assistance Program

          website: http://hidot.hawaii.gov/highways/other/hawaii-local-technical-assistance-program/

      

      
        LHTAC T2 Center

          website: https://lhtac.org/

      

      
        Illinois Technology Transfer Center

          website: http://idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/technology-transfer-center/index

      

      
        Indiana LTAP

          website: https://docs.lib.purdue.edu/inltap/

      

      
        Iowa LTAP

          website: https://iowaltap.iastate.edu/

      

      
        Kansas University Transportation Center

          website: http://kutc.ku.edu/ltap

      

      
        Kentucky Transportation Center

          website: https://www.kyt2.com/

      

      
        Louisiana LTAP Technology Transfer Center

          website: http://www.ltrc.lsu.edu/ltap/

      

      
        Maine Local Roads Center

          website: http://www.maine.gov/mdot/csd/

      

      
        Maryland Transportation Technology Transfer Center

          website: http://www.mdt2center.umd.edu/

      

      
        Massachusetts LTAP - Baystate Roads Program

          website: 
          https://www.umasstransportationcenter.org/umtc/Baystate_Roads.asp

      

      
        Michigan Local Technical Assistance Program

          website: http://www.michiganltap.org

      

      
        Minnesota LTAP

          website: http://www.mnltap.umn.edu/

      

      
        Mississippi LTAP

          website: https://mdot.ms.gov/ltap/

      

      
        Missouri Local Training and Resource Center

          website: https://mltrc.mst.edu/moltaphome/

      

      
        Montana Local Technical Assistance Program

          website: http://www.montana.edu/ltap/

      

      
        Nebraska Local Technical Assistance Program (NE LTAP)

          website: https://ne-ltap.unl.edu/

      

      
        Nevada LTAP Center

          website: https://www.nvltap.com

      

      
        UNH - Technology Transfer Center

          website: https://t2.unh.edu/

      

      
        New Jersey Local Technical Assistance Program

          website: https://cait.rutgers.edu/njltap/

      

      
        New Mexico LTAP

          website: https://www.dot.state.nm.us/content/nmdot/en/Planning.html#LTAP

      

      
        Cornell Local Roads Program (New York LTAP)

          website: http://www.clrp.cornell.edu/

      

      
        North Carolina LTAP

          website: https://itre.ncsu.edu/LTAP/

      

      
        North Dakota LTAP

          website: https://www.ndltap.org/

      

      
        Ohio LTAP Center

          website: http://www.dot.state.oh.us/Divisions/Planning/LocalPrograms/LTAP/Pages/default.aspx

      

     
        Oklahoma Local Technical Assistance Program

          website: http://ltap.okstate.edu/

      

      
        Oregon Technology Transfer Center

          website: https://www.oregon.gov/odot/programs/t2/Pages/default.aspx

      

      
        PennDOT LTAP

          website: http://www.ltap.state.pa.us/

      

      
        Puerto Rico Transportation Technology Transfer Center

          website: http://www.utrc2.org/institutions/puerto-rico-transportation-technology-transfer-center-prt2

      

      
        Rhode Island LTAP

          website: http://www.dot.ri.gov/about/RILTAP.php

      

      
        South Carolina Transportation Technology Transfer Service

          website: https://www.scltap.org/

      

      
        South Dakota Local Transportation Assistance Program

          website: https://www.sdstate.edu/jerome-j-lohr-engineering/sd-local-transportation-assistance-program

      

      
        Tennessee Transportation Assistance Program

          website: http://ttap.utk.edu

      

      
        TxLTAP

          website: http://www.txltap.org/

      

      
        Utah LTAP Center

          website: https://www.utahltap.org/

      

      
        Vermont Local Roads Program

          website: https://localroads.vermont.gov

      

      
        U. Va. Transportation Training Academy

          website: http://uva-tta.net/

      

      
        Washington State LTAP Center

          website: https://wsdot.wa.gov/business-wsdot/support-local-programs/local-programs-training

      

      
        West Virginia Local Technical Assistance Program

          website: https://www.wvltap.org/

      

      
        Wisconsin Transportation Information Center

          website: https://epd.wisc.edu/tic/

      

      
        Wyoming Technology Transfer Center (WyT2/LTAP)

          website: http://www.uwyo.edu/wyt2/

      

     

    

  




        
        
        
Stay connected with

Local Aid Support
Sign up to receive the CLAS quarterly e-Newsletter.



Online Training Booklet for LTAPs
Download PDF for more information on available online training resources.
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